Sustainability

Report 2015

- foreword -

Dear partners of AgroFair,
With pride we present to you the first sustainability report of AgroFair. For AgroFair,
sustainability and corporate social responsibility are not issues that we need to give
attention just because people expect that of us. For us, sustainability is deeply engrained
in our mission: we were established in 1996 as a company to put a sustainable and
socially responsible product on the market. Over the years, we have been communicating
about our efforts and activities in various forms. About the impact of Fairtrade on our
producers in Latin America and Africa. About our company in which the producers have a
say and a share. About the impact that we have on the environment.

“This means that 99% of our produce was certified by a sustainable label, such as
Fairtrade or organic. It looks like we have almost reached the goal!”
The world continues to change. The issues that touch us, change as well. What is
constant, is our dedication to sustainability, fairness in trade and labour relations, while
running an innovating business. With this dedication, we have come a long way. Over
2014, we sourced 99% of our trade volume sustainably, according to the evaluation of
the Sustainability Initiative Fruits and Vegetables (SIFAV). This means that 99% of our
produce was certified by a label, such as Fairtrade or organic. It looks like we have almost
reached the goal! Can it ever become much better? Yes, we believe so. Labels and
certifications have a static character. AgroFair believes we have to tackle sustainability
in an active, dynamic way. Hence our “Active sustainability” programme in which we go
beyond the requirements of certifications. An active approach of serious sustainability
issues is our goal, both in our own company and in with our production cooperatives and
other partners, such as shipping and transport companies.

“AgroFair believes we have to tackle sustainability in an active, dynamic way.
Hence our “Active sustainability” programme in which we go beyond the requirements
of certifications.”
This report is the first attempt to tell you how we see sustainability, to report what we
have been doing this year and to inform you of our ambitions for the future. We hope you
will enjoy reading it and above all, join us in the pursuit of our fair and sustainable fruit
supply chain. Do not hesitate to let us know what you think. We would love to know.
With best regards,

AGROFAIR
Hans-Willem van der Waal
Managing director
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Profit & economy

1. Maintaining productivity and efficiency in
all parts of the chain.
2. Ensuring all personnel is and
remains optimally equipped
for their task.

Adressing the growing risk
of TR 4 disease in bananas –
World Banana Forum

Providing
technical support
to our suppliers

Suppliers of goods / services

With the rapidly increasing population on our planet,
our natural resources are under great pressure. Rising
temperatures, food shortages, water scarcity, depleting
traditional energy resources, are major issues the world
population is facing. In addition, the gap between rich
and poor is increasing, working circumstances are still
deplorable in many countries in the world, not to speak of
the lacking of basic human rights to a substantial part of
the world population.
As Agrofair operates in the agricultural chain we are also
involved in the specific challenges of this sector. Agricultural
labour is in every time and part of the world been low
valued and paid. Because of this agricultural labour is often
done by migrant (seasonal) workers from countries in the
region.
In conjunction with the rapid growth of the world
population, agriculture has been scaled up and intensified –
this has led to larger yields per hectare but also to depletion
of natural resources and an increase of pests.
We recognize that we cannot close our eyes to the
problems the world faces, but also that we cannot make
the difference by operating on our own, and cooperation
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by all parties in the chain is essential. We believe that
businesses must take responsibility and be part of the
solution. Not only on their own, but also by encouraging/
obliging their partners in the chain to do the same. In
order to ascertain a responsible and sustainable business,
Agrofair has formulated core principles following the 3
P’s: People & Society, Planet & Ecology, and Profit
& Economy. These 3 aspects should be in balance with
each other to guarantee a sound and sustainable business
for the long term.
The issues above are all to a more or lesser extent covered
in global certification standards like FLO Fairtrade and EU
organic certification. To Agrofair, these certifications are
a baseline to which all of our stakeholders must adhere.
In this respect we also refer to the ILO standards. On top
of this, we encourage and sometimes compel to make
extra efforts where reality asks for it, under the title ‘active
sustainability’.

- AGROFAIR SUSTAINABILITY - PRINCIPLES, GOALS AND INITIATIVES 2014-15 -

Project/ initiative

goal/achievement

50% of annual turnover is
generated from products with
organic certification.

Project/ initiative

Agrofair is committed to the
Sustainabilty Convenant Fruit
and Greens by IDH.

Agrofair co-invests in a plasic
recycling plant in Peru in order
to make use of the considerable
quantities of plastic waste
resulting from banana cultivation,
and urges the producer
associations to collect and hand
over used plastic bunch bags to
this plant.

Planet
Ecology
Principle

Keep the impact of operations on the environment due to inputs, waste and discharge as low
as possible, and actively seek ways to reduce this impact further.

goal/achievement

Determine the carbon footprint for the products we supply as well as our company activities
and actively reduce or compensate the CO2 emissions.

Project/ initiative

Since 2007, Agrofair compensates all CO2 emissions from air and road travel by employees.
Mapping CO2 emissions due to truck transport and exploring possibilities for compensation.

Project/ initiative

In 2012, Agrofair conducted carbon footprint assessments among its suppliers in Peru,
Ecuador, Panama and Costa Rica. Via the World Banana Forum (WBF), Agrofair is engaged in
setting up guidelines for the reduction of greenhouse gas emissions in the banana industry.
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- AGROFAIR SUSTAINABILITY - PRINCIPLES, GOALS AND INITIATIVES 2014-15 Principle

Maintaining healthy soils and biodiversity.

goal/achievement

Promote and support a resposible use of soils used for growth of the imported fruits.

Project/ initiative

Agrofair is partner of the FONTAGRO research and technical assistance project in the organic banana
sectors in Ecuador, Peru and the Dominican Republic. The promotion of healthy soils is a main
component of this project.

Project/ initiative

Agrofair sent a soil specialist to Peru and Senegal to assess soil quality in organic banana plantations.

Planet
Ecology
Principle

A responsible and efficient use of water needed
throughout the supply chain.

goal/achievement

Promote and support the use of the most efficient
irrigation system possible in a given situation.

Project/ initiative

In 2012, Agrofair carried out a water footprint assessment
among banana producers in Ecuador and Peru, and
together with organisations in Peru develops initiatives to
shift to improved irrigation systems.
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Principle

Using renewable sources of
energy whereever possible and
making efficient use of
traditional sources when
needed.

goal/achievement

Promote and support activities
throughout the supply chain
which reduce the impact of
operations on the environment.

- AGROFAIR SUSTAINABILITY - PRINCIPLES, GOALS AND INITIATIVES 2014-15 -

Principle

Make sure personnel are optimally
equipped for their tasks.

Principle

Sensible use of resources to ensure
their availability in the long term.

Project/ initiative

In COOBANA, Panama, the
SENACYT project on precision
farming, formulated by Agrofair, was
succesfully implemented.

goal/achievement

Agrofair makes yearly agreements
with all employees on necessary and
useful training and schooling.

Project/ initiative

Agrofair organises at least 2 internal
training sessions each year on topics
of general interest.

Profit
Economy
Principle

Identify and fight threats for the continuity of the business.

goal/achievement

Identify and adress the most serious threats to our business, seek collaboration with other
stakeholders to effectively adress these threats.

Project/ initiative

Within the FONTAGRO project, the partners are looking for biological control methods of the red
rust thrips, a tiny insect that causes red spots on the banana peel. We are also looking for a bit more
tolerance on the market of banana slightly affected by the red spots, which is only a cosmetic defect.

Project/ initiative

Panama disease Tropical Race 4 is a soil born disease that causes lethal wilting of banana, with
devastating effects. Agrofair co-financed the Wageningen University research program on this disease
with € 100,000 and is active in the Task Force TR4 of the World Banana Forum, which strives to
prevent further spreading of this disease.
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- AGROFAIR SUSTAINABILITY - PRINCIPLES, GOALS AND INITIATIVES 2014-15 Principle

Workers rights, health and well-being.

goal

Promote and support equal rights and opportunities for minority
groups (handicapped people, ethnic minorities) and women.

goal/achievement

>95% of annual turnover is generated from products from
FLO certified suppliers,or equal social certifications.

Project/ initiative

Mapping the situation of vulnarable groups in countries of origin.

People
Society
Principle

The right for everyone to a
safe and healthy working
environment, with no
suppression or discrimination.

goal/achievement

Require all partners in the supply
chain to comply at least with the
relevant rules of the International
Labour Organisation of the
United Nations (ILO/ UN).

initiative

Agrofair committed to the
Sustainabilty Initiative Fruit and
Vegetables (SIFAV) by IDH.
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Principle

Principle

goal/achievement

goal/achievement

Employees
Agrofair acts as a responsible
employer, complying with, and
often exceeding, local and
national legal standards. Agrofair
shows concern for the working
conditions and social well-being
of its emplyees and devotes
much attention to ensure that
employees have rewarding and
fulfilling work while helping them
to achieve their full potential.

Living conditions
Promote and support the right
for all personnel to earn a decent
living wage within the span of
a normal working week which
enables them to provide the
basic needs for their family
including food, water, housing,
education, healthcare, transport,
clothing and participation in local
social and cultural life.

The FONTAGRO project:

in search of biological control methods for red rust banana
thrips and promotion of healthy soils
Some years ago, our small organic banana producers from
Ecuador and Peru knocked on our door. They were hit by a
massive outbreak of a pest that makes a large part of their
bananas unmarketable. Bananas are their major source of
income, so you can understand the effect of this pest. It is
caused by a small insect, called thrips, that scratches the banana
peel. The skin scars turn reddish brown, hence the nickname
“red rust” by which the pest is known.
The thrips is a small insect (1 – 2 mm) that hides in the banana
bunch. It reproduces rapidly: each insect lays hundreds of eggs
every month.
In the conventional banana production, the thrips is killed by
impregnating bunch bags covering the banana bunch with a
strong insecticide. This is prohibited in organic banana cultivation.
However, consumers expect the organic banana to be just as
shiny as the conventional one. Hence banana buyers do not
tolerate the red rust spots on the peel, even though there is
nothing wrong with the fruit itself.
The outbreak caused big losses (up to more than 30% – 40%
in some cases) and producers were desperate. Two production
countries that were hit hard, Ecuador and Peru, joined forces.
Local universities conducted research and started to understand
the life cycle of the thrips. Based on this research, AgroFair
supported a follow-up project to bring the research out of the lab
and into practice. Together with agricultural research agencies
of Ecuador, Peru and the Dominican Republic, Wageningen
University and Research Centre in the Netherlands and Bioversity
International, a project was started to find biological control
methods against the red rust thrips. The project is co-financed by
the Regional Fund for Agricultural Technology (Fontagro).
Some of the possible solutions that are being studied, are the
use of native soil fungi that kill thrips, traps with sex attractants,
and other small insects that are natural enemies of thrips. It was
also found that certain agronomic practices help to control the
damage.
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thrips

In the conventional banana
production, the thrips is killed by
impregnating bunch bags covering
the banana bunch with a strong
insecticide. This is prohibited in
organic banana cultivation.

- The FONTAGRO project -

When reliable biological control methods are found, these can
perhaps also be applied in the conventional sector and reduce
the use of insecticides, which represents a serious health risk for
banana workers.
A second theme in the project is the promotion of healthy soils.
Soils have a structure and physical characteristics, but are
also living organisms. In conventional agriculture, with massive
applications of synthetic fertilizer and pesticides of all kinds, soil
life is limited. In the organic banana plantations, the biodiversity
of the soils can be restored. To a certain extent, soil life is still
poorly understood. Evidence is growing that healthy soils are
rich in biodiversity and microorganisms. They are helpful to
supress plant diseases, conserve moisture and fertility, and
can contribute to resilience of the plants against stress. Cover
crops, composting, bio-fertilizers, erosion control, intercropping
(other crops in the plantation) are some of the measures that can
contribute to the health of the soils.
Communicating the results of the research projects to farmers
is an essential part of the project. This is done by means of
websites, demonstration farms and training of extension workers.
AgroFair tries to bring the role of the consumer into the picture:
Why is it so important that organic fruit is cosmetically spotless?
Does it taste any better than if it has some “kisses from nature”?
Is it worth throwing away 40% of the crop as “second class”
fruit? This year we are testing the cosmetic impact and consumer
reception by promoting a second class banana with a special
packaging and the slogan “better tasted than wasted”.
The results will be available later this year.
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Evidence is growing that healthy
soils are rich in biodiversity and
microorganisms. They are helpful
to supress plant diseases, conserve
moisture and fertility, and can
contribute to resilience of the plants
against stress.

red rust on bananas

Recycle Plastic waste

collecting and reworking of plastic bags from banana farms in peru
In Peru, AgroFair buys organic certified bananas. No
pesticides or fertilisers are used during the cultivation of
these bananas. In order to protect the bananas against
insects during growth, a plastic bunch bag is placed
around the bunch.
In many villages in Peru there is no collection system for
(household) waste. Therefore people are used to throwing
their waste anywhere they please. Until recently this was
also the case for the plastic bags from banana farms. You
could see piles of plastic waste littering the side of the
roads outside organic farms. Not a very organic sight.
In the past year, AgroFair has spent €20.000 (of which
€10.000 was financed by ‘MVO Nederland’, a CSR
networking organisation for Dutch companies) to fund
a consultancy by the Dutch WASTE Foundation to look
for a solution. The result is a business plan to build a
plastic waste recycling plant. The plan was designed in
collaboration with a local plastic manufacturer. The next
step is to fund the business plan. A first step was taken
by a local entrepreneur to acquire a plastic shredder an
essential part of the equipment. With this, a start could
be made to collect plastic and process it on a small scale
to make it suitable for further recycling. In the coming
year AgroFair will invest in improvement and expansion
of this plant.

You could see piles of plastic waste
littering the side of the roads outside
organic farms.
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- recycle plastic waste -

AgroFair now requires all its producer groups to collect
the plastic waste from their banana farms. This is not an
easy process, as people have never been used to central
collection and disposal of waste. But it is clearly part of the
development goals that AgroFair and its producers have
set themselves!
The next step is to persuade more banana producers to
collect their waste. AgroFair supports local cleaning and
awareness campaigns. For example the ‘Recicla de bolsas
plásticas’ starting on September 22 in Querecotillo. This
is a campaign to raise awareness in order to sensitize
banana farmers to keep the city clean. We are looking for
alternative ways to solve the waste issue in consultation
with local governments.
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ecology @

AgroFair Benelux office
Compensation CO2 emissions

AgroFair Benelux BV strives to compensate all CO2
emissions caused by travelling of its employees. Since
2007 Agrofair compensates car and flight miles. AgroFair
stimulates its employees to travel CO2 neutral by offering
bicycles. At the moment 16% of the employees are using
bicycles provided by AgroFair.
All mileage is compensated by paying a fee per kilometer
to Climate Neutral Group which uses the fee to set up
renewable energy projects throughout the world. Would
you like to know more about these projects?
Go to www.climateneutralgroup.com/klimaatprojecten

Car fleet

AgroFair strives to have a CO2 low car fleet. Therefore only
cars with low emissions are allowed. In the past 5 years
AgroFair has managed to lower the average CO2 emissions
in its car fleet.

Sustainability within the office

Ecological cleaning products
As a result of the general awareness about ecology and
sustainability, AgroFair has been working with ecological
cleaning products since 2011. AgroFair cooperates
with the cleaning company Barrista Facility, this team
is conscious of the environment and responsible use of
energy and waste streams in the office.

Average CO2 emission AgroFair car Fleet
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Sustainable
Shipping

Analysing social and ecological issues
Shipping is an essential element in our supply chain.
Without shipping, no bananas or other tropical fruit.
Shipping is an important cost component. In an
increasingly competitive retail landscape, the cost of
shipping cannot be neglected. AgroFair has always been
concerned with social welfare of our farmers. Unfortunately,
there is no such thing yet as certified “fair shipping””.
This does not mean that shipping lines are not aware
of sustainability issues and are not making efforts for
improvement. On the contrary. However, this year we
wanted to form a more comprehensive picture of the issues
and current situation and develop ideas where we could
influence things, for instance in our buying standards. After
all, it would be a strange idea: fair bananas transported
unfairly…. We focus on two main issues:
- Social issues:
The labour rights of seafarers and their working conditions,
such as hours of work, safety, decent payment, accident
insurance, hygiene, food and lodging and the right to
unionise.
- Ecological issues:
The ecological impact of shipping on the environment, for
example greenhouse gas emissions, protection of marine
habitats and pollution.
A special focus on sub-standard shipbreaking and safe
end-of-life disposal of ships, which relates to both focus
areas. Sub-standard shipbreaking is notoriously dangerous
for the shipbreakers and hazardous waste and toxic
materials are released into the environment. This applies
even more strongly to reefer ships using coolant gases
harmful for the ozone layer and human health.
We work with shipping lines that have an active and
concrete corporate social responsibility policy. This
includes putting emphasis on environmental issues and
health and safety, according to their public sustainability
reports.
For the first time we put the magnifying glass a bit more
on the ships carrying our goods. We analysed a sample of
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104 ships and found that 64 were sailing under so-called
“flags of convenience”, or “open registry”, which is a risk
factor in social and ecological compliance. 24 of these had
not covered their social standards by an agreement with
the International Transport Workers Federation (ITF). In the
end one ship from the sample was broken up on a beach
at Alang, India.
We had a workshop this year with a representative of
seafarers’ union Nautilus, member of ITF. ITF has an
initiative for Fair Transport. In the coming year, we will see
if this can be a way to better measure performance and
where necessary raise standards.

Panama disease
Tropical Race 4:
the biggest threat for
worldwide banana production

Fortunately, a resistant replacement was found: the current
Cavendish banana. The whole banana industry converted
to this cultivar. Unfortunately, the fungus converted too. The
Tropical Race 4 mutation has now spread to Indonesia,
Philippines, Taiwan, Malaysia, China and Australia and
devastated thousands of hectares banana plantations.
Recently, the disease made a continental leap. It suddenly
turned up in Jordan, Oman, Lebanon, Pakistan and
Mozambique. The question is how long it will take to reach
the heart of the banana export industry in Latin America
and the Caribbean.
The Panama Disease fungus can be transmitted via
infected soil particles, animals, drainage systems and
infected plant material. There is no cure for the disease and
there is no resistant variety.
Prevention is the best strategy at this moment. Simple
measures can prevent the disease from spreading further:
“come clean, go clean”, if you visit a banana plantation.
Don’t walk with dirty boots from one plantation to
another. Do not plant new areas with plant material you
don’t know where it comes from. But that is easily said.
Thousands of banana producers and workers have never
heard of the disease. Governments are not prepared and
do not have the legal instruments to put infected farms
in quarantine. Massive awareness raising is needed,
permanent surveillance, capacity building and support
to weak governments, and a lot of research. Global and
coordinated efforts are needed to keep this disease under
control.

Simple measures can prevent the disease from
spreading further: “come clean, go clean”.
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- Panama disease Tropical Race 4 -

All the eyes are turned to the banana industry. The major
industry groups, though, do not have the resources to
invest in research and development. The margins are razor
thin. AgroFair is involved in developing ideas on how to
engage stakeholders from production, trade and retail, as
well as governments and research institutions. AgroFair
chairs the Panama Disease Task Force of the World
Banana Forum, held under the umbrella of the Food and
Agriculture Organization of the United Nations. Agrofair
also became Gold Partner of the INREF Panama Disease
Research Project of Wageningen University by a generous
donation to the project and practical support.
See www.panamdisease.org. If nothing is done now, the
days of “ yes, we have no bananas” may be there again.

Problem Area (Race 1)
This area is under
attack by Race 1 of
Panama disease.
Global spreading of TR4
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Global and coordinated efforts
are needed to keep this disease
under control.

Problem Area (Tropical Race 4)
This area is under severe attack
of the new Tropical Race 4 (TR4)
strain of Fusarium.

Banana daily diet area
This area is on risk. The
farmers here made the
banana their living.
www.panamadisease.org

Fairtrade
premium
AgroFair producers

Improving the situation of workers’ wages on small farms
continues to be challenging. Of every Fairtrade purchase
made by a consumer, a small amount of the price is a
premium that is paid directly to the community of the small
producers or workers.
Two examples of AgroFair’s producers that have invested
the premium are mentioned below.

Coobana (Panama)

If ever there was an example of a need for Fairtrade, it is
here. This workers’ cooperative was founded in the belief
that the most valuable resource in any organisation is the
human beings who work within it. The cooperative was
formed with vision and resolve to collectively improve their
situation.
The members and their communities need a market
relationship which recognises values and respects them.
They need a fair market which allows them to determine
and shape their own futures.
Coobana has invested the Fairtrade premium in 2014 in
building new houses for the families of the cooperative. Old
houses with broken roofs were no longer safe to live in for
the families. Now every family has their own house to live
in. This gives a more secure and pleasant feeling to the
members and workers.

Location:
Panama/Bocas del Toro
Founded in:
1991
Partner of AgroFair:
2010
Products:		
Bananas
Production area:
550 ha
Amount of workers:
329 producers and 150 workers

Costa Rica

Panama

WOrKERS

on fairtrade certified banana

plantations invested

38% of
their fairtrade premium is

housing improvements
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- Fairtrade premium AgroFair producers -

Before

After

Aurelia Montezuma (Coobana worker) : “Many, thanks to COOBANA, who gave us this
house, where we feel good, relaxed and happy. I’m especially happy because I have
my separate kitchen, my bathroom and my bedroom all of which I can use when I
want, which I previously could not.”
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- Fairtrade premium AgroFair producers -

Banama (Dominican Republic)

With the Fairtrade premium in 2014 the Banama
cooperative was able to provide support to workers and
their families including the provision of on-site crèches
for worker’s children and the provision of social and sport
events with new playgrounds. Continuous social support
to the local schools and part of the premium fund has been
spent on buying food for the school canteens, where the
children of partners and workers can have a balanced meal
every day.

Location:
Mao, Valverde - Dom. Republic
Founded in:
2004
Partner of AgroFair:
2013
Products:		
Bananas
Production area:
82 ha
Amount of workers:
1 producer and 100 families

Dominican
Republic
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looking ahead
future projects & goals

This document is a first effort towards publishing a fully
documented sustainability report. We have given you an
insight into the diversity of the initiatives, projects and
principles that AgroFair has implemented during the past
years.
For the coming years, we have set ongoing and new goals,
about which we plan to report to you in the next annual
sustainability report(s).
In order to structure our sustainability policy and efforts we
will start using the ISO 26000 guideline in the course of the
coming year.

Goals and projects:

People and Society
• In order to actively involve our producers in
our active sustainability efforts, we will organise
a contest in which all producer organisations will
enter 1 or more sustainability projects. 3 projects
will be awarded with a prize.

Planet and Ecology

• Implement compensation for CO2 emissions
caused by the transport of our products.
• Continue expanding and actively involve all our
producers in the plastic waste recycling project
in Peru.
• Map the pesticide use at our producers and
investigate the possibilities for reduction or
replacement with more environmentally friendly
alternatives.

Profit and Economy

• Ongoing project ‘red rust’ and healthy soils in
cooperation with Fontagro
• Ongoing efforts on the threat of Tropical Race 4 in
bananas through the platform of the World
Banana Forum

Colophon
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AgroFair Europe B.V.
AgroFair Benelux B.V.
Post Address:
P.O. Box 55
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T. +31 (0)180 643 900
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www.agrofair.nl

